UBND NHAN DAN HUYEN DIEN BIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON XANA U Poc lap Tu do — Hanh phic

S6 : 235 /KH- HDDG Na U, ngay 02 thang 10 nam 2023.

KE HOACH
CAI TIEN CHAT LUQNG GIAO DUC
Nim hoc 2023 — 2024

I. MUC PICH, YEU CAU

1. Xé4c dinh truong Mam non dap Umg muc tiéu gido duc trong timg giai
doan; lap ké hoach cai tién chét lugng, duy tri va nang cao chat luong céac hoat
dong nudi dudng, cham soc, gido duc tré em cua nha truong; thong bao cong
khai véi cac co quan quan ly nha nudc va xa hoi vé thuc trang chét lugng cua
nha trudng; dé co quan quan 1y nha nudc danh gia, cong nhan hoidc khéng cong
nhan truong mam non dat kiém dinh chat luong gido duc.

2. Khuyén khich dau tu va huy dong céc ngudn luc cho gido duc, gop
phan tao diéu kién dam bao cho nha truong khéng ngimg nang cao chét luong,
hiéu qua gido duc; dé co quan quan ly nha nudc danh gia, cong nhan hofic khong
coéng nhan trudng mam non dat chuin quéc gia

3. Xay dung ké hoach cai tién chat luong gido duc dé thuc hién trong
nam hoc 2023-2024 nham dua ra céc giai phap phat huy diém manh, khéc phuc
diém yéu, tig budc nang cao chit luong gido duc.

4. Ké hoach phai cu thé, kha thi, phii hop vé6i diéu kién thuc té ctia nha
truong va dia phuong.

5. Ké hoach dua ra duoc cac giai phap nham cai tién chat luong phat huy
nhiing diém manh ddng cai tién khéac phuc nhitng diém yéu sau kiém tra danh
gia.

IL. CAN CU XAY DUNG KE HOACH

Thong tu s6 19/2018/TT-BGDDT ngay 22/8/2018 ciia B6 GD&PT ban
hanh Quy dinh vé kiém dinh chat lugng gido duc va cng nhan dat chuan quéc
gia doi v6i trudong mam non;

Thong tu sd 13/2020/TT-BGDPT ngay 27/5/2020 cia Bo GD&PT ban
hanh Quy dinh tiéu chudn co s& vat chit céc trudong mam non, tiéu hoc, trung
hoc co s&, trung hoc phé théng va trudng pho thong ¢é nhiéu cép hoc;

Can cr bdo cao Tu danh gia truong mam non xa Na U;;
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II. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

il

Tiéu chuan,
tiéu chi

Két qua
can dat
(so voi
hién
trang)

Cong
viéc/giai
phip can
thuce hién

Chi tri
va phoi
hop thue
hién

Thai gian
thue hién
va hoan
thanh

Dy kién kinh
phi

Diéu kién
hé tro khac

Ghi
chu

MUC

1,2,3

Tiéu chuén 1:
nha truwon

To chire va quan ly

Tiéu chi 1.6

Quan ly
hanh
chinh,
tai

chinh va
tai san

Xay dung
ké hoach
phat trién
su  nghiép
gido  duc
va dé 4n vi
tri viéc lam
theo  giai
doan trung
han, dai
han lap
nhu  cdu
kinh phi vé
co sO vat
chét, du
toan nguodn
ngidn sach
tham muu
voi Phong
GD&DT,

UBND xa
Na U dé
xdy dung
ké hoach
giao ngan

saich  nha
nudc, tao
ra cac
ngudn  tai
chinh hop
phap phu
hop  véi
diéu  kién
nha truong
va cua dia
phuong.

Can bd
quan ly,
gido
vién,
nhan

vién

- Nam
hoc 2023-
2024

- Khong

Tiéu chuan 2: Can bg quan ly,
gido vién, nhan vién




Tiéu chi 2. 1|D6i véi|Nha truong | Canbd [-Nam |- Khong
Higu |thammuu | quanly. e 2023
trrong, | VOl phong
o " |GD&DT va S
P  lUBND
Hu;:qu huyén Dién
truong | Bign bd
sung thém
1 pho hi¢u
trudng
Tiéu chuan 3: Co s6 vat chat
va thiet bi day hoc
Tieuchi3.1imyano | Tham muu|Phong |- Nam |- Khong
Khuon vién hoc 2023
vasin choi [bao tai|voi Phong| GD&DT|10¢ '
diém  |Gido duc va|huyén |2024
truong |DPao tao| BGH
Trung |huyén Dién
Tam bi|Bién diu tu
nit  valkinh  phi
ngiéng |xdy lai
tuong |tuong bao
bao phia|phia  sau
sau day|day nha
nha cong vu
cong
V.
. Sén Tham muu|Phong |Nam hoc|90 triéu
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tr¢  tai|Gido duc valhuyén (2025
diém Dao tao| BGH
trung  |huyén Dién
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Con lat gach san
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bong diém trung
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ghé
Tiéu chi 3.2 [Khdi Ho6i |- Nam - Khong

Xay dung




phong  [kéhoach 15| dong |hoc 2024-
nhom tré,| trinh lam truong 2025
16p mau tot cong tac
. .|xd hdi hoa
gido val”.,
Khés gido duc,
(‘).1 tich cuc
phong | tranh thu
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va van
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mua
Tieuchi3.4 |Kndi  |Tiéptuctu | Canby | Nam hoc |150.000.000
phong stra, thay quanly .| 2023- |dbng.
16 chire|thé va bo 2024
in sung thém
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nha bép
dam bao
muc dich
st dung
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tac cho tré
dn ban tru
tai truong
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dat hiéu
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Tiéu chuan

4: Quan h¢ giita nha

truong, gia|dinh va xa hoi
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dién cha hop phu vien |°
me hoc|huynh, kién
sinh toan lai
Ban dai
dién cha
me hoc
sinh
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non trinh duc cia céc|vién ct
gido duc|nude trong|can. Can
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nhitng nam
hoc tiép

theo

Tiéu chi 5.3

Nha
truong
con 3,2
% tré bi
suy dinh
dudng
thé nhe
can,
chiém
va 3,2
%  tré
thé thép
coi.

- Xay dung
thuc don
pht hop,
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truyén voi
phu huynh
tang khau
phan an, bd
sung thém
dinh dudng
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~Khéng

VL. TO CHUC THU'C HIEN
1. Hi¢u truéng - Chi tich Hi dong tw danh gia

- Tham muu voi cac cép lanh dao, phéi hop vai ban dai dién cha me hoc
sinh, céc ban, nganh doan thé dé thuc hién ké hoach.
- Ra soét cac tiéu chuén, tiéu chi dé xdy dung ké hoach cai tién chat [ugng
GD trong nim hoc, trién khai t&i toan thé can bd, gido vién, nhan vién cua
truong.
- Phan céng nhiém vu cu thé cho timg céan b, gido vién, nhan vién, kiém

tra, giam sat ting nhiém vu cua céc thanh vién thuc hién.

2. Cac thanh vién ciia Hoi dong ty danh gia
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- Thuc hién nghlem tac su phan cong cua chu tich hdi dong tu danh gia

- Huy dong nguon lyc, thu thip minh chimg va cac nodi dung lién quan dén
tiéu chuan da duogc phén cong.

1. Té Giam sat ké hoach cai tién chét lwong (bdo cdo dinh ky va kién

nghi dua trén két qua giam sat).
- Thue hién cac nhiém vu duoc phan cong theo yéu cau cua Chu tich hoi
ddng TDG va céc thanh vién Hoi dong tu danh gia.
- Tham gia gidm sat ké hoach cai tién chat lugng cia nha truong theo ding

tién do.

4. C4n bd, giso vién, nhén vién cia truong

- Thuc hién cdc nhiém vu duge phan céng theo yéu cau cua Chu tich hdi
ddng TDG va céac thanh vién Hoi ddng tu danh gia.

- Tham gia gidm sat ké hoach cai tién chat lugng clua nha truong theo
ding tién do.

- Phéi hop tot v6i cac t chire doan thé trong nha truong dé thu thap thong
tin minh ching va ma héa thong tin minh chimng.

Trén day la ké hoach cai tién chét lugng glao duc cua truong mam non XA
Na U’ trong nam hoc 2023-2024 nha truong sé tlep tuc duy tri va cai tién nhimng
diém manh trong cac tiéu chudn ma nha trudong da dat duge va dua ra céce giai
phap cai tién khic phuc nhiing diém yéu trong céc tiéu chuéan dé timg budc dat
duoc

Noi nhan: TM. HOI PONG
- Phong GDDT (b/c); p

- Hoi déng TDG (dé th/h);
-CB, GV, NV truong (th/h);
- Laru: VL.




